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0 Introduction

0.1 Background and Purpose of the Study

The EC Commission has conducted an extensivé%ﬁldy on the impact of the
internal market on the services sectors. The EFI’@;‘Econorrﬁc Committee has
requested a study similar to that of the EC. The aim of the study is to iden-tify
and analyse the impact of European integration®gn the service sectors of the
EFTA countries. The following sectors will be iniéftided in the study: banking
and insurance, road transports, air transports, teiﬁéommunications, construc-

tion, management consulting, distribution, and ﬁtﬁinsm

This study deals with telecommunications in Sweden, with its regulatory fra-
mework (chapter 1), its structural development ift the recent past (chapter 2)
and the near future (chapter 3), and with an outlook and evaluation of the com-
petitiveness of the Swedish telecommunications Séctor (chapter 4).

as

0.2 Telecommunications Services ST

Telecommunication is the exchange of informatioh at a distance with the use of
for example electrotechnical devices. Telecommuiiications services differ from
other services because they are provided over néfworks consisting of wires, op-
tical fibres, or by means of radio waves transmitted via terrestic towers or via
satellites. They include voice telephony (including mobile communications),
data communications, text services, image comnmunications, videotex and inte-
grated services (ISDN). They also include leased lines — sale of capacity. Tele-
communications services, defined as network services, does not include the con-
struction of telecommunications networks, the stipply of terminal and other
equipment, or broadcasting. The latter is an unildteral flow of information, not
an exchange. !

So called Value Added Network Services (VANS or VAS) are services based on
voice telephony, text, data or image communication supplied in the telecom-
munications network. They are for example Electronic Data Interchange (EDI),
electronic mail, Videotex, virtual networks, or message services. They only rep-
resent 5% of the world's telecommunications yet but are still the most interest-

ing part. It is with the VAS that companies can rénder their businesses more ef-
fective. R

0.3 Telecommunications in Sweden

The telecommunications market in Sweden is in the process of being fully lib-
eralised, which implies significant changes in the market at present, as will be
described in this report.

1" The term "European economic integration” is to be understood to refer to the completion of
the EC internal market and the establishment of a European Economic Area (EEA).



Sweden has, according to an OECD-report,2 the highest level of telephone
penetration in the world after Monaco, low domestic tariffs and high levels of
quality of service and network. This has been achieved by the national operator
Televerket without a legal monopoly, but a de facto monopoly. In mobile tele-
phony Sweden has overtaken Norway to become the country with the highest
density of subscribers in the world.

Operating revenues of Televerket Group in 1980 made out 1,6% of Swedish
GDP and in 1991 2,3%, which shows the increased importance of the sector in
Sweden. This is, in spite of low tariffs, fairly high in comparison with other
OECD countries. Considering that there in 1991 also were a few new companies
in the sector, the importance might have increased even more.

0.4 Internationalisation of Telecommunications Services

As the exchange of information and the pace of internationalisation move for-
ward, telecommunications is becoming increasingly important for economic
growth and the development of industry and commerce.

The demand for telecommunications will increase because of the internationali-
sation of the product markets, especially when Sweden joins the EEA, or the
EC. Removal of trade barriers, deregulation, product differentiation, and
economies of scale will promote internationalisation of product markets, which
will result in higher demand for telecommunications services. The supply of
telecommunications will grow as an implication of technological progress and
economies of scale. Cost reductions are apparent particularly on long distance
traffic, where the advantages of optical fibres and of satellites can now be suc-
cessfully exploited. Therefore, most of the growth of the supply side will occur
in long distance markets and, for all, in international telecommunications. A
growth will also occur in local mobile communications.

From the above we understand that changing national telecommunications
structures have been increasingly influenced by international trends. In recent
years a number of bilateral value-added network service arrangements have
been agreed between countries, free trade agreements have included telecom-
munications services, and the Group of Negotiations on Services in the context
of the GATT Uruguay Round has included telecommunications as a service to
be covered in a general agreement on trade in services (GATS). At the same
time initiatives have begun to review existing international recommendations
affecting the international provision of telecommunications services. Initiatives
to implement the European Commission's Green Paper on Telecommunications
may also be extended to cover nearly all the OECD countries.

2 OECD Working Party on Telecommunications and Information Services Policies,
Convergence Between Communications Technologies: A policy reviww (Paris, drafted May 1991).
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1 The Regulatory Framework in Sweden since 1980
1.1 The Status Quo of Regulation around 1980

Not until in the 1950's did the Swedish state become the owner of the whole
production system for telecommunication services; including telephones and
other equipment, cables, and switches.

The telecom market in Sweden has never been subject to such regulations as a
legal monopoly, requirement of licences for establishing new networks, or of-
fering telecommunication services, which is unique in an international compar-
ison. Instead the national operator Televerket has had a "de facto monopoly” in
large parts of the telecommunications market, for example in fixed link tele-
phony and all kinds of connection to the network.

1.2 The Process of Reform of the Telecommunications Regulation

During the 1980's there has been a slow process of liberalising equipment mar-
kets and the setting of frameworks for competition in other areas, such as

VANS and mobile services, where no previous regulations existed. This process
is now being completed and all areas will be open to competition.

During the 1980's the connection-monopoly has gradually been abolished.
Televerket’s exclusive right to supply telephones was abolished in 1985. Con-
nection of private telex terminals and certain computers was allowed, and the
monopoly of connecting pay-phones has also been abolished as well as the
monopoly on low and high speed modems. In 1990 the market for PBX - Pri-
vate Branch Exchanges - was opened.

To separate regulatory from operational tasks the National Telecommunica-
tions Council (Statens telenimnd) was created in 1989. Until first of July 1992 it
was responsible for type approval and standardisation of telecommunications
equipment etc. In January 1991 the government decided upon temporary prin-
ciples for interconnected traffic, above all between mobile telephony operators
and the public network operator. In the same government decision the prohibi-
tion of third part traffic was repealed, i.e. e to sell capacity on lines leased from
Televerket.

In July 1992, the National Telecom Agency (Telestyrelsen) was formed. The
Agency has both new tasks as the promotion of "sound competition” as well as
existing ones originating from the frequency management section of Televerket
(Frekvensférvaltningen) and the National Telecommunications Council. The
Agency is now an executive agency with civilian and national-defence func-
tions. From the National Telecommunications Council comes the responsibility
of standardisation and registration of telecommunications equipment needed
before connection to the network, and from Frekvensforvaltningen the respon-

sibility of allocating radio frequencies, needed for mobile telephony for exam-
ple.



Televerket's responsibility of research and development (R&D) in the telecom-
munications sector is proposed to be separated from Televerket, as well as the
power to represent Sweden in international telecommunications co-operations
and in international agreements. The latter is taken over by the Telecom Agen-
cy- The government has also decided to turn Televerket into a public utility
company. This will occur at the same time as an act on telecommunications is
set in force, probably on July the first 1993, after more than one year delay.

1.3 The Swedish Telecommunications Bill

The telecommunications bill, proposed in the end of March 1993, is supposed to
reflect the technological and economic changes that have taken place in recent
years. At the same time a bill on radio communication was put forward and a
law on telecom terminals was adopted in 1992. The legislation shall be competi-
tively neutral and based on equitable treatment. It also implies a separation of
regulation and operation of telecommunications. The most important issues to
be covered in the new law are the competition, supervision, and tariffs. The leg-
islation aims at transforming the unregulated Swedish market with one mono-
polist into a regulated market with competition among several operators.

Licensing

The licensing requirements shall be kept at a minimum to meet Swedish
telecommunications objectives (and to fulfil EC directives). Licences will be
needed for anyone who in a public telecommunications network provides tele-
phony services to fixed points of connection, mobile telecommunications ser-
vices (not only telephony), or leased circuits. Various supplementary services
linked to data communication with low speed modems, for example, as well as
telefax are covered under telephony services. Licences shall further only be re-
quired if an activity is of such a scope that it is significant of the creation of effi-
cient telecommunications and competition. Licences can be given for a certain
area or the whole country. The licensing condition/framework will be stated in
the law, but determined by the National Telecom Agency. For activities that
need to be monitored, but are not required to obtain a licence, there will be a
registration procedure.

Tariffs

In the public telecommunications network tariffs for telephony services and
tariffs for leased circuits shall be oriented at cost. (This is in line with the EC
ONP - Open Network Provision - directives.) Moreover the government shall

be able to impose a price-cap regulation of tariffs for telephony services to fixed
points of connection.

Interconnected traffic

Licensees shall conduct telephony-service activities in public telecommunica-
tions networks in a manner that permits interconnected traffic with other licen-
sees or registered operators, at fair and reasonable tariffs in relation to costs



(and in accordance with the direction of ONP regulations). The object wdith
this sectopm is to create room for and to uphold efficient competition.

Numbering plans

The National Telecom Agency should be given overall responsibility for the co-
ordination of number planning, which is now performed within Televerket.

Financing

The cost of exercising authoritative powers shall be financed through fees paid
by licensees and parties who are obliged to register. These fees shall be deter-
mined by the government, or by the National Telecom Agency.

Supervision

The independent supervisory authority, i.e. the National Telecom Agency,
shall, among other things, issue the instructions needed to ensure compliance
with the telecommunications legislation as well as the terms and regulations
issued by virtue of the law. Failure to comply with an instruction may result in
a fine. Conditions for interconnected traffic should be considered from the
point of view of private law. The bill recommends that the National Telecom
Agency shall be given the role of mediator in disputes. The Agency shall also
be able to revoke a licence.

Miscellaneous issues

The new legislation also contains regulation concerning an obligation of secre-
Cy, secret surveillance of telecommunications messages, and the right to estab-
lish transmission lines.

In addition to the telecom legislation the new Competition law is likely to have
considerable impact on Televerket.

14 Summary and Conclusions

State owned Televerket in its role as the dominant supplier of telecommunica-
tions services is now being challenged. Unlike in many other countries there
has never been any legal monopoly for Televerket, just a de facto monopoly
originating in Televerkets's task to operate the state network and in the former
monopoly of connections to the network. The liberalisation of the market which
has taken place during the 1980's has given room for new telecommunications
services suppliers - a degree of liberalisation that in an international perspective
is very high. New legislation is being worked out to promote the competition,
that is needed both in a national and an international aspect. Additionally regu-
latory and operatory roles are separated since 1992.

The Swedish telecommunications bill is the result of the EC regulations and the
necessity to open the market for telecommunications. New technological solu-
tions have made it impossible to prevent new entrants into the market. The big



international teleph one and data companies are entering the Swedish market.
The only way tqifgvent a situation where the revenues from the most profit-

able traffic disappear abroad, is to open the market to competition, where all
actors play on the same premises.
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Development of the Telecommunications Sector

2.1 Market Sfructure

The Swedish’ fg“’écom services market today amounts to about SEK 27 billion
(ECU 2,9 bxlhon) a year, of which slightly more than SEK 3,1 billion (ECU 337

million) is international traffic.

special structure of the telecommunications services sector, with
egmpany, it has been hard to collect relevant statistics. It can-
partly be colleg g}y d from Televerket, but the fourteen other companies (see 2.1.1
below) are no jcluded in this material. Official statistics available on telecom-
munications éither include a large part of telecommunications equipment pro-
duction and sal , or they include postal services, which makes contemporary
information ofiless interest to this study. This chapter will thus be of a more

qualitative thanquantitative character.

Because of the’
one dominan

2.1.1  Degreepof Competition and Concentration

The number of suppliers of telecom services in Sweden has risen from one in
1980 to at least 15 in 1993. Of these fifteen companies seven are Swedish: Tele-
verket, Tele2, Fonetel, Comvik, Nordic Tel, Sydkraft Telecom and Dotcom, two
origin in an EC country: British Telecom (BT) and France Telecom, and the last
five are from the USA: AT&T, IBM, GEIS, MCI, EDS and DEC. The foreign rep-
resentation in Sweden is characterised by strong large multinational corpora-
tions. Televerket is in Sweden, by a operating revenue of SEK 34 billion (ECU
4.6 billion) and 46 000 employees in 1991, much larger than the newcomers on
the market. In the overall telecommunications services market the concentra-
tion is still very high. Approximately 95% of the employees in the branch work
at the Televerket Group and about 90-95% of the market value belongs to the
group as well. ™

The number of main lines per 100 inhabitants have increased by 19% during the
eighties to 69, gycor&ng to Televerket's statistics. The penetration rate for mo-
bile telephoneg is about 7 per 100 inhabitants. These penetration rates are
amongst the world's highest.

The Swedish government has granted concessions to three GSM mobile tele-
phony operators: Televerket Radio Division, Comvik and Nordic Tel (Europo-
litan). ot
Some domestn acqmsmons have taken place. During the eighties Televerket
bought several data hardware companies. Many of these companies have later
on been resold.”

The new entrants on the Swedish market first concentrated on the profitable
data communications services. As the connection monopoly disappeared and
later on as simple voice resale was liberalised more companies entered the
market and began to supply voice telephony and VANS in their networks,



above all international and long distance traffic, whefimargins were high due
to Televerket's unbalanced tariff structure. Followingfigure shows market
shares of providers in different telecom services in 19
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Source: Swedish Ministry of Communications and Transport

In telecom services the means of competition are service level - especially
availibility, number of products, prices, and geographical coverage (in mobile
communications). Charges and tariffs in the switched network have decreased
and Televerket has lost several important business customers to the new opera-

tors. Much of their success is not only a result of low tariffs, but also the ability
to provide customer orientation, new network solutions, high quality services,
and global networks at the same time as they are locally present The develop-
ment of the mobile communications market is fast. Competition is tightening
and the operators' customer orientation is obvious. Fax, data and written mes-
sages are already new products available and substantial discounts are given
on both subscription and tariffs. The geographical coverage will soon be 80-90%
of the population for the GSM systems.

212  Televerket Group

Operating revenue: SEK 34 billion (ECU 4.6 billion) 1991.
Employees: 46 213 (1991), of which Televerket 39 003.



g 3
Televerket, in operation since 1853, is the publicly owned telecom service pro-
vider in Sweden. It has been part of the ministry of communications, but is
soon to be incorporated under the name of "Telia AB".

Televerket Group consists of a) Televerket which functions as a public-service
corporation and b) Teleinvest AB (a holding company) together with its subsi-
diaries. ¥

t{n
Within Televerket, almost all operations are carried‘out in independent Tele-
com Areas/Regions, each of which is responsible for financial results within its
geographical boundaries. The Telecom- and the Network- Services Divisions
have central responsibility for operations carried ouit within their respective
business sectors. The Cable TV and the Radio Divisions are part of Televerket.

34

The Teleinvest AB provides support for telecommunication operations in
heavily competitive fields where a state-owned public utility would be at a
disadvantage. Amongst others Swedish Telecom International and the research
company Telia Research are subsidiaries to Teleinvest AB.
Network services are the core of Televerket Group operations. Televerket offers
a full range of data- and telecommunictations services, both national and inter-
national, including cable TV. In addition to the network services Televerket
sells PBX and other equipment. Technical/ marketing expertise is being gath-
ered in a subsidiary named Swedish Telecom Internalional AB (ST Internation-
al). For a more complete description, see section 2.2.

Traffic in the switched public telephone network (voice, telefax, and dial-up
data connections) increased by 6,2%, while the international traffic increased by
8,4% in 1991.

During the eighties Televerket's return on capital employed has differed be-
tween 8% and 12%, while the equity/assets ratio has decreased from 70% in
1983 to 27% in 1991. '

The financial performance of Televerket Group in 1991 reflected a difficult year,
in spite of increasing sales. Income after financial items came to SEK 1.3 billion
compared with SEK 2.6 billion the previous year. This drop was due to the ef-
fects of VAT introduced on telecommunications services, increased deprecia-
tion rates, restructuring charges, and new accounting principles. The underly-
ing drop in income was SEK 700 million . Investments remained almost con-
stant at SEK 10 billion. Profit margin dropped from 19% to 14%. Televerket
Group's strategies for improving profitability are to cut costs through rationali-

sation, reduction of staff, and stimulation of traffic growth to boost income,
partly through low tariffs.

The part of the traffic income that business customers accounted for was 40% in
1991 and the household part was 60%. Since 1992, when Tele2 started its opera-
tion, about 80% of Televerket's traffic income was, at least in theory, exposed to
competition. The hardest competition is taking place on international traffic,
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which is rapidly rising and accounts for a significant part of Televerket's traffic
income, 27% in 1991.

2.13  Other Swedish Telecommunications Services Providers
Tele2

Turnover: SEK 8 million (ECU 0,11 million) in 1991, approximately SEK 100
million (ECU 11 million) in 1993
Swedish employees: 120 (1993)

Tele2 was acknowledged by the Swedish government as the first private net-
work operator in 1991. It is owned jointly by the Swedish company Kinnevik
(60%) and the British telephone company Cable & Wireless (40%). Tele2 is con-
structing a fiberoptic telecommunications network and has access to the net-
work that lies along the railway tracks in Sweden and is operated by Banverket.
Co-operation agreements also exist with a large Swedish power supplier, a ra-
dio communications supplier, satellite communication companies, and local
companies in Stockholm, Gothenburg and Malmé. Tele2 will be structured
similarly to Televerket. Voice telephony and international traffic are important,
but several additional services are also offered:

- access to the two international data communications services Flex25 (X.25 in
co-operation with US Sprint) and SWIPnet (TCP/IP)

- virtual private networks (VPN)

- leased lines

In the future more services will be provided:

- specialised invoicing

- national telephony

- Calling Card for national and international calls

- VPN-services

- Centrex (software that makes a public telephone switch work like a PBX)
- ISDN services

Tele2's customers are both private and business, above all large Swedish com-
panies and the Ministry for Foreign Affairs. An agreement with Televerket
gives Tele2 access to 3.3 million AXE connected customers, which can be exten-
ded to 5 million in 1995. Tele2 aims at 5-10 % of the total data- and telecom-
munications market by the turn of the century, 15-20 % of packet-transmitted
data by 1996, and 10% of international calls by 1995.

Fonetel Global Communications AB
Swedish employees: 3 in March and around 30 by the end of 1993
Fonetel is the third Swedish telecom operator and will start its operation in the

summer of 1993. Its shareholders are still not official, but they are spread in
several countries and represent large companies and a "large interest group”.




Considering the legal ownership, more than 50% of the company will be in the
hands of foreign interests and Fonetel is hence to be seen as a foreign company.
Fonetel's base is in Malmo6 where a national exchange for voice and data com-
munication and a satellite station are under construction . Additional local
network capacity will be leased from already existing networks. Initially the
company will offer Swedish business and private customers international data-
and telecommunications. Fonetel will be a company similar to Tele2, but more
international and with other technical solutions.

Dotcom Data & Tele Communications AB

Turnover: SEK 174 million (ECU 23 million) in 1991
Employees: 268 (1991)

Ericsson was about to sell one of its subsidiaries to Televerket, but the employ-
ees never accepted the thought and formed the independent data- and tele-
communications company Dotcom instead. State owned Celcius (which is to be
privatised) owns a majority of the shares. The company core business is instal-
lation and service of LAN and MAN (local/regional data networks) and PBX.

Sydkraft Telecom

Turnover: SEK 33 million (ECU 4.4 million) in 1991
Employees: 33 in 1991

Sydkraft Teleocm is the telecom subsidiary of a Swedish power supplier. Its
operation as telecom services provider is still very modest.

214  Foreign Telecommunications Services Providers

AT&T Nordics AB

Turnover: World-wide 63 billion USD (1991). No sales are being invoiced in
Sweden, yet.
Swedish employees: 24 (1991)

AT&T Nordics AB is a subsidiary to AT&T International Inc., USA. The subsi-
diary was established in Sweden in 1987 and is responsible for marketing and
customer support in the five Nordic countries. In Sweden AT&T mainly offers
international telephone services, which are all transmitted via the US. Other
services offered in Sweden are:

- Calling Card, and USA Direct
- international leased lines
- data network in Switched Digital International

- data and voice networking in VPNs, X.25 and InterSpan frame relay data
network
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BT Worldwide Sweden AB

Turnover: world-wide SEK 134 billion, in the Nordic countries about SEK 600
million (1992), but invoicing all over the world
Swedish employees: 40 (1993)

BT has been present in Sweden since 1991 when it bought the Mc Donnel
Douglas Tymnet division , which in turn was present in Sweden since 1989. BT
offers services in the global data network Tymnet. The services supplied in
Sweden are:

- global data- and telecommunication network services (GNS)

- outsourcing networks where BT has total responsibility for companies'
networks (Syncordia)

- fixed leased lines

- VPN

They are aggressively competing for new customers among the largest Swedish
companies. Several multinational companies represented in Sweden already
has an international customer agreement with BT.

Others

France Telecom is represented in Sweden since 1991, mostly for market re-
search functions. Jointly with the Swedish state-owned company DAFA Data, it
established a company in 1992 called Transpac Scandinavia AB (FT 60% and
DAFA 40%). It provides different data com and network services.

There are at least five other foreign companies present in Sweden, GEIS - Gene-
ral Electric Information Services, IBM Svenska AB, MCI, Electronic Data Sys-
tems, and DEC - Digital. They mostly provide access to global data communi-
cation networks, VANS, leased lines, and access to data bases.

2.1.5  Mobile Services Providers
Televerket Radio Division

Sales: SEK 4,7 billion (1991)
Swedish employees: 2 920

The Radio Division of Televerket develops and markets radio-based telecom-
munication solutions for the Swedish market. It operates two analogue mobile
telephone systems, NMT 450 and NMT 900, and a digital GSM network. The
division is also responsible for the minicall services of Televerket as well as
Mobitex, a mobile radio system for transmission of images and text.

Comvik

Turnover 1991: Comvik AB + Comvik GSM AB = SEK 116 million .
Swedish employees 1991: 190



Comvik AB, operator of an analogue national mobile network since 1981, and
Comvik GSM, operator of a digital GSM network since 1992, merged in 1992.
At the same time a separate technology company was established. Comvik is
owned by the Swedish Kinnevik Group, Millicom International Cellular SA
(MIC), New York, Swedish Invik & Co and by employees. Comvik's pure oper-
ational network services will probably be supplemented by new services, made
possible with the GSM technology. Comvik co-operates with Banverket, Tele2
and MIC.

Nordic Tel
Swedish employees: 170 (1993).

Nordic Tel is, as the third mobile telephony provider in Sweden, building an
own digital network, Europolitan, which was set in operation in the end of
1992. Owners of the company are Swedish Volvo, Spectra-Physics, Trelleborg,
and the British mobile operator Vodaphone.

2.1.6 Cable TV network

Cable TV network as a means of telecommunications services network is of no
significant importance in Sweden. The market share of Televerket is 60% on the
cable TV market. The network needs to get technically upgraded to be appro-
priate for telecommunication services. Cable TV services only make out 2% of
Televerket's turnover . There are two other main operators in the branch.

2.1.7 Limited Market Access

The hardships faced by new entrants to the market in the beginning of the
eighties were above all:

- the connection monopoly

- Televerket's dominant position

- the unfair allocation of frequencies,

- lack of information, and

- the prohibition of leased lines and third party traffic

There are still a couple of factors, originating in Televerket's economies of scale
and scope as owner of the access network, that limits access to the market. Ex-
amples are briefly given below.

First of all Televerket's strong position on the market gives it possibility to in-

fluence market development, thereby limiting other operator's entrance into the
market.

Televerket today owns the network that is inside of all houses, except of houses
being built at present. It has been stated that customers who want to change

distributor of telecom services have to buy their network inside the house at a
"market price".
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Televerket's tariffs op,interconnected traffic are considered to be too high. An-
other problem is that there is only one distributor to negotiate with.

129
2.2 The Main Telecommunications Services

e
By the side of Televerket's network, there has been additional networks for
telecommunications in Sweden during the eighties. They are for example Ban-
verket's network along the railway tracks, Vattenfall's network along power
lines and the city network of Stockholm Energi. These three networks have
been used for commercial traffic. They now make out alternative transmission
routes for Televerket's competitors, who are also constructing their own new
digital networks. In the networks the number of different services have increa-
sed steadily during the last ten years.

2.2.1 Services in the 1980's

In 1980 following groups of services were offered by Televerket, or were just to
be introduced:

1. telephone services: voice telephony, video conferences

2. data services: datex, teledata, telepak

3. text services: telegram, telex, teletex, telefax

4. radio/ mobile services: NMT 450 (analogue mobile telephony), MBS (radio

paging).

During the 1980's several services were introduced; PLUS services (made avail-
able through the AXE technology) and call-up data connections in the first
group; Datapak (X.25), leased lines and Tipnet (Internet) in the second group;
NMT 900, Minicall (radio paging) and Mobitex in the fourth group; and finally
Videotex, Tele-x satellite services, LAN construction, and cable-TV in new

groups.
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Total traffic voluthte, measured in number of pulses, constantly increases. Inter-
national traffic only accounts for 2-3% of total traffic volume, but for at least
13% of market value. From the figure above we can see that the increase of in-
ternational traffiajhas been faster than the one in total traffic volume.

2.22 Services past 1990

After 1990 for example 020- and 071-numbers have been introduced into the
first group mentioned above, GSM mobile system into the fourth. Plans for in-
troduction of ISDN have been presented. Its introduction has been postponed a
couple of times. The VANS (value added services) like E-mail, EDI and X.400
have increased inimportance and the new operators on the market are offering
services similar tothose of Televerket. The figure below shows the distribution
of the main services in 1991. Total market value was SEK 22 billion.

4]
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The Swedish Telecom Market 1991

&

B Local Calls, SEK 8000
million

O Long Distance Calls,
SEK 5500 million

| Ii_\temational Calls,
SEK 3000 million

B Mobile Telephony, SEK

13% 3({!)0 million

Leased Lines, SEK 750
;nillion

Pl
B VANS, SEK 1250
.million

A
@ Radio Paging, SEK 100
million

24%

B Personal Services, SEK
1500 million

Source: Swedish Ministry of Communications and Transport
2.23 Diversification of Economic Activity

As already stated, the number of products in the Swedish telecom sector has in-
creased substantially. A rough check to see if the diversification of economic
activity in the sector really has increased can be made using the groups of ser-
vices for Televerket described in the above two sections. Both years these three
groups accounted for a good 90% of Televerket's total sales.

1980 1991
1. telephone services: 94% 60%
2. data services: 3% 27%
4. radio/mobile services: 3% 13%

100% 100%

The percentages below show each group's part of the sum of sales for the three
groups. The conclusion is that there has been an increase in the diversification
of economic activity.



23  Determinants of the Market Structure

23.1 Technological Progress
Jie 7
It seems like the rapid technological progress is the most important determi-
nant of the development of market structure in the ¢lecommunication. Power-
ful microelectronics components have played a majggtole in this connection.
Optical-fibre and new transmission technologies sublSfantially increase trans-
mission capacity. In addition, satellites and radio-lin
cal fibres, have made it possible to establish new, con
and relatively inexpensively. &

In Sweden, there were further possibilities to consts p these alternative solu-
tions for telecommunications as prohibition of third part traffic was repealed.
With modern centrally performed data monitoring, less switching stations are
needed and less "field personnel”. The newcomers omthe market build modern
systems from the beginning and thus save important%amounts of labour costs,

while the old telephone companies have to update tfieir switching stations.

In 1991 75% of the trunk lines in Sweden were digité%nd the digitisation rate
(subscribers connected to digital exchanges) in the national network was 56% in
1992. Televerket's trunk network will be 100% digit%l_:y 1995.

The standardisation process is not to be forgotten as very important to encour-
age the technological improvements. P

2.32 Scale and Scope Economies e

When the value added on telecommunications services is low, economies of
scale can be exploited since the unspecialized mass.services can be bundled in
big transmission capacities. This is particularly the dase in long distance net-
works. For owners of network, for example in an GSM-network with significant
basic investments and unspecialized services, or in thé use of optical fibres,
economies of scale are high. High value added telecommunications services on
the other hand are characterised by specialisation, which limits the exploration
of economies of scale.
V.

The Swedish market structure has partly been determined by economies of
scale. Comvik, for example, merged its two mobile télephony subsidiaries of
that reason. The big operators can, thanks to economies of scale, allow them-
selves to set low prices. Economies of scale also made:it possible for Televerket
to use the profits from long distance and internatiorat traffic to subsidise pri-
vate customers. 29

s Ko
In one sense economies of scale are likely to increase: Development costs are
high and internationalisation continues on most markets. This benefits multina-
tional telecom providers like BT, co-operations and alliances. Televerket only
has 3% of the market in Europe and is therefore eagérly trying to find co-oper-
ation partners to increase traffic volume and geographical coverage. In fact
economies of scale do not only exist on the supply sitle for network providers,

L,
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it also exist for them as buyers of equipment and network capacity. In another
sense, economies of scale in long-distance communications is getting less im-
portant because of new "inexpensive" technological solutions, brought about by
the development of satellite and microwave technologies.

The possibility to use one infrastructure for several different services, for ex-
ample different VANS, indicates the existence of economies of scope in the
telecommunication sector, for larger companies. So does new technologies like
digitalisation and the possibility to produce telephony and data services in the
same network.

The scope economies have increased in the eighties and they will speed up in-
ternationalisation of telecommunications in the future thanks to the ONP
agreement.

2.3.3 Types of Government Intervention

Since there were no regulations on telecommunications in Sweden, until today,
the Swedish government has not directly discriminated any possible entrants to
the Swedish telecom market. Indirectly though this has been the case since the
Government is the owner of Televerket and Televerket has set several rules to
prevent newcomers into the market. See section 2.1.7. It could also be argued
that the price level of the temporary interconnect decision is too high.

There is a political proposal to aid the eastern European countries by helping
them construct new telecommunication networks. This would undoubtedly
benefit Televerket that is already active in eastern Europe.

Today there is no direct or indirect discriminating government intervention re-
garding regulation on access to the telecommunications and data services mar-
ket or to the factor market, product introduction and innovation, or taxes.

24 Internationalisation of the Sector
24.1  Exports and Imports

International calls have for long been one of the most profitable parts of the
business of public telecommunications operators and they are growing in im-
portance as international trade and travel grow.

In Sweden international traffic accounted for 14 % of total traffic in 1991. The
telecommunications traffic out of Sweden reaches higher volumes than the in-
coming traffic. The question of if this means a net export or a net importis a
question of telephone tariffs and trade policy. Our service export is an incom-
ing call in the Swedish part of the cable, and our import of an outgoing call is in
the foreign part of the cable. As long as there are more calls out of (higher im-
port volume) than in to Sweden and as long as tariffs abroad are not cheaper
than in Sweden, we will be a net importer of telecommunications services. The
most effective way that tariffs are lowered seems to be through the introduction
of competition into the markets in all countries, again a question of deregula-



tion. It is also easy to see why this is a question of trade policy since it is a way
of decreasing a trade deficit! (After the opening of the American telecommuni-
cations market USA put strong pressure on UK to follow their example.) The
problem of trade imbalances in basic telecommunications services is likely to
grow worse unless some more equitable system for accounting and revenue
sharing can be devised.

The foreign telecommunications companies present on the Swedish market are
there for at least three reasons. First of all it is a market where they, thanks to
liberalisation, can be present, not just in the data communications sector, sec-
ondly because customer orientation implies local presence and thirdly because
they are big actors with tough globalisation strategies. Their market shares are
still small, but increase in international traffic, VANS, and leased lines. AT&T's
traffic goes mostly via USA and BT's via the UK.

It will get harder to measure the value of imports and exports of telecommuni-
cations services because of reversing of calls, invoicing all over the world, and
the global company networks. It is accordingly hard to tell the exact market
shares and value of foreign companies present on the Swedish market.

242  International Mergers, Acquisitions and Co-operations

In the telecommunications services sector it seems like the networks of mergers,
alliances and co-operations is getting just as complex as the telecommunica-
tions networks.

The public telecom providers in the Scandinavian countries have been allied for
long. Televerket has a company for consultancy services abroad and a company
for international traffic. Televerket has also formed a jointly owned company
Unisource, together with PTT Netherlands and the Swiss PTT, for international
data, satellite and mobile traffic. Televerket also builds new mobile networks in
Estonia, Latvia and St Petersburg. A new telecom company is also established
together with Estonian and Finish public telephone companies to reconstruct
and modernise the Estonian telephone network.

Finally Televerket has applied for licence to operate on the British market. Since
the price to use existing network, in the opinion of Televerket, yet is too high to
allow real competition, Televerket is considering construction of an own net-
work. The reason for Televerket's investments of hundreds of million Swedish
crowns is an ambition to internationalise to compensate for the forecasted
losses of traffic on the opened Swedish market.

For the other Swedish providers of telecom services, co-operations and cross-
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