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British Telcgorn goes Srucr/i.s/l - Srledish Telecortt gocs British:
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Telecommunication companies
compete for ground in open markets
.,\ccording to a recent Price

Wrterhouse stutly and the
latest 0ECD rePort entit led
"Cornmunicat ion Out look
| 993", Stveden has the most
open te lecomlnunicat ions
rttarket irr thc lvorld. In
rc:r l i l l ' .  l l t t '  c t l t l t l l r t '  l t l ts  l lc l 'cr

had a set of  legal  te le-
cornmunications parameters
to  proh ib i t  in ternat iona l
competitors from entering.

Irr  recent velt l 's.  l l r i t ish conrpanies
have begutr to real ize the potential ol '
the Srvetl ish nrarkct. lbrcing Tele-
vcrkct (Su'ccl ish 

- l-clccoln) 
to gcrtr up

lbr rnajor changes. One of their
answers has been retal iat ion. and
UK expans ion is  a t  the toP of  the i r
l i s t .

Bert i l  Thorngren. strategy director
lbr the Srvedish Telecom GrouP.
exp la ins.  " l t ' s  a  natura l  rcact ion th i t t
we look at other markets lbr growth
and profi ts. We are not permitted to
cut prices domestical ly. so we must
f ind other ways ol '  making uP for
losses.  The UK is  the on ly  o ther
Europel tn  market  opcn to  in terna-
t iona l  p luycrs . "

British invasion
Competit ion over international cal l-

ers in Sweden has started to heat up.
Brit ish f irms such as BT. Cable &
Wirc lcss u t t r l  Vodl t l 'o r tc  l t in 'e  i t l rc ; tdr
entered the lucrat i l 'e Srvedish market
w'h ich is  est in ta ted to  be wor th  SEK
- l  h i l l io r r .  ST cst i lnatcs  l t  i10"1 '  chunk
ol '  the i r  i r t lc rnat io t r t t l  c i t l l c r  market
lund l0 ' l i ,  o l ' t l rc  c l t t t t tcs t ic  t r t t t tk  t ra l ' l i c
wi l l  he ch ippct l  lw i tv  ovcr  t l te  t ter t
l 'eu ve i r rs .  In ternat i t l t la l .  r la t io t ra l
long-distance tral ' l lc i t t tcl  loclt l  cal ls
i l r l lount  to  i r  t t tarkc t  nor th  t tpprox i -
r r . r a te l r  S IK  ] 0  b i l l i on .  S t r rp r i s i r t g l r .
I \ l  r  Tlrorrtgrcn cr 'rc()r. l t ' i tges { l tc cnlcr-
gc l tcc  o l ' t l tc  t tc t r  p l l tvc t 's  o t t  l t i s  hot t tc
t ur ' l ' .

" \ \ ' c  te 'c l  t l t ; r t  c \ 'c r \  ( ) l l c  hcr lc l l ts

f iom the competit ion. Monopolies
are s i rnp lv  u  lh lse nrur r iage i t  is
better to w<trk in a market where
customers have a choice. Our strat-
egy is to ol ler very high service levels
fbr del ivery'  t imes. lault  rates and
netw'ork sr.rpervision based on our
erper ience and in  the long run we
should be able to make up lbr lost
ground. Moreover. \r 'e i l re among
the t irst countr ies i t t  Europe to open
up.  which wi l l  undoubted ly  g ive us
early experience and improve our
chirnces of survival in the long-term."
N l r  I  l r o r t t g r cn  i t ddcd .

David and Goliath
Obvious lv  cornpet ing rv i th  g iants

suclr as l l r i t ish J'clccorn und [ ' rancc
' l-c ' lcconr. 

onc t l  I '  t  l tc l l t tcst cottr plt  n ics
l ( )  i . l l l t ' t ( )uncc in tcr t t rons t r l '  c t t tc r i t tg
the Srvec l ish r t rarket .  both  uppror i -
nratelv sir t intcs largcr thlrn Sr" 'cdish
Telecom. is  no easy"  task.  "BT has
t rcnrcndot ts  l l tu rnc i i t l  resources at td
l lc l  pr ( ) l i ts  th i r t  cquul  ( )ur  tun lo \c l '
* h i l c  l j r ' : r ncc  f c l ccon r  has  t l t c  sup -
pt r r - t  o l  l r  r r r t l r r t lpo ly  a t  l t t l t t rc .  We i t rc
r v i l l i r r s  t o  t : r kc  o r t  t hcse  g ia t t t s  i t s  l o t t g

" ,lf ottolxtli<'.t
ure  s i r t tp lv  u

.f u l,se nt u r t' i t t.g t' . "

su.t'.s Bart il
Thontgren.
Strutc.qr
Dirartor ol tltc
Sn'edish 7't'lt '-
t '<ntt Grlup.

as the bas is  lbr  compet i t ion is  l i r i r . "
slr id Mr Tltorngrelt .

BT erttered the Srvedish nrarket irr
1989 and has enjoyed success b1'
capturing a number of large Swedish
buyers, l ike Volvo and the Swedish
Ministrv for Foreign Atfairs. Indi-
cat ions po in t  to  greater  BT growth
among Sil 'eden's 50-100 l i trgest r lr tr l-
t inat iona ls  and the companv is  due
to corner more than lral l '  ol '  t l re
Srvedish d:ttr t  comnrttnicatiot ls t l t i . l r-
ket .

Str iking back at Goliuth. Srvedislr
. lc lccor t r  

has : rpp l icd to  the Dcpi t r t -
rnent  o l '  Trade and lndust ry  (DTl )
l i rr  rr l iccttsc. I)Tl is cxpcctcd ttr
grant Swcdish 

' I 'elccom 
it  l iccnsc bv

th i s  au tu t t t n  u l t i c l t  t t t c i t ns  L IK  s t rb -
scr ibcrs  cou ld  hc t lo i l rs  h t ts i l tess o t t
Srvcc l ish Tc lecorn l ines by ' . f  t t t ruar r  o l '
1994. There are l .(X)0 Suedish strtr-
s id iar ies  i r r  the UK.  a  group Su 'ed ish
felccont uinrs to targe t.  Strcccss rr i l l
tunclottbtct l l l  clcpcnd ott t l tree t irc-
Iors :  t luu l i t r ' .  i tcccss ib i l i t l  and pr icc .

Suedish fc lccot t t  shoulc l  be l tb lc  t r r
compctc  o t t  lcvc ls .  cspcc ia l l r  in  lc -

l ( ' t ) , t l i t t l t c . \ ' ( , t t  l t t t q (  
-  
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